District Health Assessment for Multiple District 2 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(10) 35 0 35 0% 0 0 0 1237 0 1237 52 48 4 0.32% 1,244 35 49% 0 0 1% 46% 3% 29% 5 0
2T2 T(24) 32 0 32 0% 0 0 0 971 0 971 30 32 22 -0.21% 1,012 30 50% 0 0 28% 31% 19% 3% 8 2
273 T(24) 33 0 33 0% 1 1 0 680 0 680 56 32 24 3.66% 706 21 55% 55 0 33% 30% 15% 21% 6 0
2E1 T(24) 39 1 40 100% 0 0 0 918 9 927 17 26 -9  -0.96% 937 24 53% 0 0 23% 38% 0% 20% 10 0
2E2 55 0 55 0% 0 0 0 1738 0 1738 72 37 35 2.06% 1,700 32 44% 0 0 62% 24% 2% 1% 8 1
2X1 64 0 64 0% 3 0 3 1888 0 1888 184 54 130 7.39% 1,862 30 33% 0 0 84% 2% 0% 16% 1" 3
2 X2 T(24) 32 1 33 100% 0 1 -1 917 12 929 61 48 13 1.42% 951 29 45% 4 14 39% 15% 12% 24% 8 0
2X3 50 0 50 0% 2 1 1 1356 0 1356 99 44 55 4.23% 1,330 27 44% 19 0 32% 18% 2% 26% 7 0
2A1 T(24) 39 0 39 0% 0 0 0 983 0 983 39 55 -16 -1.60% 1,016 25 62% 0 0 21% 21% 8% 8% 6 0
2 A2 59 0 59 0% 1 1 0 1420 0 1420 64 47 17 1.21% 1,464 24 54% 7 0 24% 44% 3% 15% 7 3
2A3 T(24) 48 0 48 0% 0 0 0 1087 0 1087 43 30 13 1.21% 1,091 23 52% 0 0 46% 27% 0% 21% 0 0
281 44 0 44 0% 0 0 0 1496 0 1496 58 4 17 1.15% 1,470 34 45% 0 0 32% 34% 0% 1% 7 1
282 52 0 52 0% 0 1 -1 1420 0 1420 61 64 3 -0.21% 1,542 27 46% 23 0 40% 19% 2% 27% 7 0
283 46 0 46 0% 0 0 0 1690 0 1690 90 85 5 0.30% 1,662 37 37% 0 0 78% 0% 0% 4% 7 0
284 69 0 69 0% 2 2 0 1971 0 1971 172 14 58 3.03% 1,915 29 39% 45 12 61% 17% 3% 9% 1" 3
285 54 0 54 0% 0 1 -1 2175 0 2175 51 61 -10  -0.46% 2,286 40 24% 21 0 59% 0% 0% 6% 10 0

751 2 753 100% 9 8 1 21947 21 21968 1149 818 331 1.53% 22,188 29 45% 27 26 45% 22% 3% 15% 118 13
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District Health Assessment for Multiple District 2 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 41 0 41 0% 0 0 0 833 0 833 13 27 14 -1.65% 901 20 61% 0 0 22% 37% 0% 10% 7 0 1stVDG,2nd
VDG,GST
3 NW T(24) 41 0 41 0% 0 0 0 979 0 979 26 4 15 -1.51% 1,000 24 51% 0 0 32% 34% 2% 17% 8 0
3sSwW T(24) 54 0 54 0% 0 0 0 1077 0 1077 43 38 5 0.47% 1,154 20 59% 0 0 15% 41% 1% 7% 10 1
136 0 136 0% 0 0 0 2889 0 2889 82 106 -24  -0.82% 3,055 21 57% 0 0 22% 38% 5% 1% 25 1

Printed On 10/5/2023 3:48:56PM

Copyright 2023 LClI, Inc.
pyng Page 2 of 5 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 7 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 26 0 26 0% 0 0 0 630 0 630 12 10 2 0.32% 656 24 54% 0 0 23% 62% 4% 15% 4 0 1stVDG
71 T(24) 30 0 30 0% 0 0 0 580 0 580 25 26 1 -017% 587 19 67% 0 0 33% 40% 3% 20% 3 1
70 T(24) 21 0 21 0% 0 2 -2 481 0 481 22 25 -3 -0.62% 511 23 57% 54 17 14% 38% 19% 29% 5 0 1stVDG,2nd
VDG,GST
7N T(24) 22 0 22 0% 0 0 0 413 0 413 6 19 13 -3.05% 400 19 59% 0 0 9% 32% 0% 9% 5 1
99 0 99 0% 0 2 -2 2104 0 2104 65 80 15 -0.71% 2,154 21 60% 54 17 21% 43% 6% 18% 17 2
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District Health Assessment for Multiple District 8 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 20 0 20 0% 0 0 0 644 0 644 15 9 6 0.94% 660 32 45% 0 0 40% 20% 0% 0% 5 1 GMT,GST
8l T(24) 21 0 21 0% 0 0 0 447 0 447 13 8 5 1.13% 457 21 62% 0 0 5% 38% 0% 14% 4 0 1stVDG,2nd
VDG
80 T(24) 21 0 21 0% 0 0 0 537 0 537 8 15 -7 -1.29% 556 26 48% 0 0 14% 29% 19% 14% 3 0 2nd
VDG,GLT,GMT
8N T(24) 33 0 33 0% 0 1 -1 803 0 803 23 23 0 0.00% 786 24 55% 96 0 33% 36% 3% 6% 5 0 1stVDG,2nd
VDG,GLT,GST
88 T(24) 34 0 34 0% 0 0 0 1023 0 1023 63 49 14 1.39% 955 30 35% 0 0 47% 38% 3% 18% 4 0
129 0 129 0% 0 1 -1 3454 0 3454 122 104 18 0.52% 3,414 27 48% 96 0 30% 33% 5% 1% 21 1
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District Health Assessment for Multiple District 26 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 35 0 35 0% 0 0 0 986 0 986 22 14 8 0.82% 979 28 49% 0 0 1% 54% 0% 1% 2 0
26 M2 T(24) 37 0 37 0% 0 0 0 1138 0 1138 19 23 -4 -0.35% 1,141 31 35% 0 0 38% 14% 0% 5% 5 0 2ndVDG
26 M3 T(24) 52 0 52 0% 0 0 0 1073 0 1073 21 26 -5 -0.46% 1,081 21 52% 0 0 15% 44% 0% 2% 7 0 2nd VDG
26 M4 T(24) 52 0 52 0% 0 0 0 1052 0 1052 18 33 15 1.41% 1,083 20 56% 0 0 23% 44% 15% 10% 6 1
26 M5 T(24) 38 0 38 0% 0 0 0 876 0 876 25 18 7 0.81% 854 23 53% 0 0 29% 34% 0% 1% 8 0
26 M6 T(24) 39 0 39 0% 0 0 0 880 0 880 31 27 4 0.46% 860 23 44% 0 0 23% 36% 5% 18% 5 0 2ndVDG
26 M7 T(23) 32 0 32 0% 0 0 0 1159 0 1159 15 23 -8  -0.69% 1,212 36 38% 0 0 25% 34% 0% 9% 4 0 2nd VDG
285 0 285 0% 0 0 0 7164 0 7164 151 164 13 -0.18% 7,210 25 47% 0 0 23% 38% 4% 9% 37 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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